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Strengthening European Public Service Media in the Era of AI

Introduction

Public Service Media have traditionally functioned as
pillars of democracy in Western societies. Deregula-
tion policies in the 1980s and the 1990s, and later the
advent of the internet, have not changed this mission
but have certainly impacted on the nature of media
culture. Commercialism, and the marketisation and
digitalisation of the news has sparked an academic
debate about the contribution of Public Service
Media to democracy and has led scholars to focus on
aspects such as their management structure, market
impact, funding and quality of the news to evaluate
their performance. The comparison of different sys-
tems, namely Public Service Media and market-driven
media, has offered interesting insights concerning,
among other things, the greater prominence the
former devote to the news and their ability to con-
tribute to smaller knowledge gaps between advan-
taged and disadvantaged people.' In his 2017 account
The Democratic Value of News Stephen Cushion
stressed the significance of Public Service Media not-
withstanding challenges.?

The academic discussion about Public Service Media,
although not new, is currently being updated with
the ongoing endeavour to interpret the cataclysmic
penetration of Artificial Intelligence (AI) applications
into the media industry. Generally speaking, Al is
considered by scholars as both an opportunity and a
threat. Al can help Public Service Media remain rele-
vant but only by abiding by a set of rules that pro-
mote their values.3 Not only scholars but also media
professionals are engaged with this necessary bal-
ance. Since 2024, the European Broadcasting Union
(EBU) has expressed concerns about the gatekeeping
role of Al tools that arguably restrict the access of
European citizens to media services they find rele-
vant.4 Hence, the Union supports its members to ef-
fectively implement AI tools in the best interest of
their audience.

AlI, the Media Reliability Crisis and Practical
Solutions

To better outline the new landscape for Public Service
Media in the era of Al a reference to the work of com-
munication theorist Marshall McLuhan is useful. In
1964, McLuhan argued that ‘the medium is the mes-
sage.” In his words the characteristics of the medium
could determine the impact of the message on so-
ciety. More than six decades later, McLuhan’s argu-
ment finds resonance but in a different context. The
medium itself still matters but operates differently in
the era of technology. The medium can now create
the message by regularly relying on AL This is a
seismic shift, a structural transformation in the way
information is generated, distributed, and under-
stood. For the concept of journalism itself as well as
for media professionals committed to serving the
public interest, this shift challenges basic principles.

The penetration of AI applications in the generation
of news goes together with an already existing crisis
in the trustworthiness of journalism. This crisis does
not display any signs of improvement this year. On
the contrary, the Reuters Institute 2026 Digital Report
shows that trust in news has dropped to 37%, the
lowest level since 2015.° The same study also demon-
strates that the usage of AI chatbots for news con-
sumption hasincreased to10% of all audiences, while
younger people are eager to use Al chatbots than
older ones. Although this percentage is not particu-
larly high, the trend has to be noted. It is therefore
interesting that academic research, which has focused
on analysing AI applications in the newsroom, has not
extensively explored their usage by the audience.’

The objective of Public Service Media is to support
the daily work of journalists as well as address the
existing reliability crisis. AI tools can be a powerful
ally when used wisely. What is required is transpar-
ency with regard to how and to what extent they are
used. Al already plays a key role in supporting collab-
orative journalism across Europe. The ‘European Per-
spective’ constitutes a characteristic example.® This
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is a pan-European newsroom established in 2021 by
the EBU and co-financed by the EU. There are currently
22 participating organisations and partners in 18 coun-
tries including the Hellenic Broadcasting Corporation
— ERT — (since 2024). Journalists feed their stories to
a digital news hub, and editors select those they
prefer and publish them immediately on their web-
sites and apps. The European audience is then able
to access stories (over 3,000 daily) which are the re-
sult of this innovative collaboration of European
public service media. What makes the ‘European Per-
spective’ special, among other things, is that it uses
Al tools to support the production, adaptation, and
distribution of stories. Articles are translated into mul-
tiple languages using the EBU Al-assisted EuroVox
tool, while the EBU automatic content recommenda-
tion tool, PEACH, helps surface stories where they
are most relevant.

The ‘Fourth Estate’ mission of the media is not sub-
ject to reversal or change because of automation
brought by Al tools. This commitment becomes more
significant in a period during which disinformation
risks are growing. To no one’s surprise the EU is
building up capabilities to tackle Foreign Information
Manipulation and Interference.® Public Service Media
function as a critical defence mechanism against
these threats. The EU has responded by strength-
ening the European legal framework through initia-
tives such as the AI Act and the European Media
Freedom Act. Public Service Broadcasters, including
ERT. are in the process of complying with new rules.
The EBU, for its part, calls for AI governance frame-
works which recognise public service media as an-
chors of trust and demand accountability from Al
companies involved in the generation of news.”

Al tools can be of crucial assistance not only in facili-
tating the journalistic work, but in helping with the
identification of manipulated images, synthetic
media, and deepfakes. They can detect patterns of
misinformation, coordinated manipulation, and un-
safe content long before they reach the public with a
speed and scale no newsroom could achieve alone.
This is how the potential of AI is harnessed, and
public service journalists can firmly preserve their
position at the centre of editorial decision-making.
Within this framework, the EBU has launched the
‘Eurovision News Spotlight” for fact-checking and
open-source intelligence.” Beyond fact-checking this
programme is based on resource-sharing as well as
on training and development.

N°194

Deeper European Collaboration Is Essential

From a European Public Service Media perspective,
technology is not employed to replace human roles
but to reinforce them. The investment in skills,
training, and editorial awareness will contribute to
this end by helping people using new tools with con-
fidence. Greece places emphasis on the evolving dis-
cussion about media and Al Specifically, ERT views
journalists, editors, and producers as innovation ac-
tors capable of achieving the maximum use of AL In
so doing, ERT considers Al tools as a support mecha-
nism, accelerating routine and mundane tasks and
finally allowing journalists to concentrate on more
complicated tasks such as investigation, analysis,
and storytelling. Our motto is that technology serves
the newsroom, and not the other way around.

Truth serves the public good, and the public good
needs the protection of strong institutions. Public
Service Media such as ERT carry a unique responsi-
bility to remain a reliable point of reference in a pe-
riod of declining trust in news. Public service media
are not in competition for clicks or outrage and are
able to escape from the commercialisation trap. They
exist to sustain civic dialogue and to strengthen de-
mocracy by providing accurate, fair, and verifiable in-
formation. That is why deeper European collabora-
tion — through organisations like the EBU — matters.
Common standards, shared tools, and a united front
to respond to challenges and ensure that technology
serves the public interest will make the difference.
European synergies will certainly prioritise an ethical
framework as Al-assisted content must be disclosed
openly. Audiences have the right to know when tech-
nology has supported the production or verification
of journalism. Transparency is anchored to credibility
and vice-versa.

While Public Service Media are exploring the poten-
tial of AI tools, the academic debate about their im-
portance is being enriched. A recent article published
in The European Journal of Communication proposes an
expanded role for Public Service Media along with
their core task of providing high quality and verified
news and information.” It argues that they could act
as institutions monitoring social media as well as en-
gage in enhancing media literacy. The new debate is
an opportunity for both media practitioners and
scholars to join hands in support of Public Service
Media. Alessandro D’Arma, Christian Fuchs, Minna
Horowitz and Klaus Unterberger stress this point
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and ‘dream of a revitalisation and renewal of Public transforms data into meaningful, trustworthy jour-
Service Media.™ nalism.

The essence of journalism — despite the ongoing
Conclusion technological revolution — remains unchanged. It is
the relentless pursuit of truth in the service of the
public. Technology will continue to evolve. Platforms
will come and go. What must not change is the Euro-
pean commitment to the values that define this pro-
fession, namely accuracy, fairness, empathy, and ac-
countability. In the end, journalism is not just about
information. Itis a human act of trust where the ones
who report and convey the message and those who
watch, listen or read, participate. The strengthening
of public service media at EU level is a safe and nec-
essary way forward. Recent results of a study con-
ducted by the EBU and the BBC are alarming. They
suggest that Al assistants misrepresent news con-
tent 45% of the time, regardless of language or terri-
tory. Even if the audience does not extensively rely
on AI assistants in consuming the news, the alarm
bell is already ringing. The acknowledgement of this
grim reality will perhaps function as an accelerator
for coordinated European responses.

Journalism is a profoundly human enterprise, and
public service media are based on values such as in-
dependence, truth, and trust. The empowerment of
human beings remains a catalyst in the new era of
extraordinary technological progress. Al analyses,
summarises, translates, and generates content at an
astonishing pace. It also processes text, audio, and
video in virtually any language. It does not assume
responsibility. Neither does it exercise editorial judg-
ment, understand context, ethical consequences, or
human impact. This responsibility remains and must
remain with journalists and editors. Human verifica-
tion, human judgment, and clear editorial accounta-
bility are essential to ensure that information be-
comes truth — not just output. AI tools have limits.
Reports made by journalists working in the field, the
verification of facts, and the publication of stories,
which would otherwise go unnoticed, cannot be au-
tomated. It is precisely this human presence that
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